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fCelebrating 55 years of support to people with a
devel opmental di sabij

Mission Statement

Community Living Brantpromotes full citizenship and respect for all people
through education, support and services designed to meet the diverse develop
mental needs of children, adults, and their families.

Vision Statement
Community Living Brantenvisions a welcoming, inclusive community where all
are encouraged to reach their full potentia

Guiding Principles
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Ensure quality of life, and dignity;
Respond to individual and family needs;
Promote self-determination and inclusion;
Develop safe and caring environments;
Build on community partnerships and collaborations;
Create inclusive communities through education and public awareness;
Foster a learning environment;
Value our staff and volunteers;
Communicate in an open, honest and inviting manner;
Be effective leaders in the delivery of supports and services;
Ensure accountability in our stewardship role;
Help families build community relationships and supporting networks.
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Annual Report
of the President
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| wish to express my appreciation to the Membership for giving me the opportunity
to represent you as President these past six months. As many of you are aware, Joan Mac-
Queen regretfully resigned as President in January due to family health reasons. Thank you
to Joan for your involvement with Community Living Brant.

As well, I would sincerely like to thank my fellow Board Members for their commitment and
dedication to this organization.

Our Vision, Mission, Guiding Principles and Strategic Directions continue to guide us and
will be further enhanced as we develop our Quality Enhancement Plan in this upcoming
year.

We believe that Board governance is key to organizational effectiveness. To further en-
hance our knowledge, the Board of Directors and senior staff team participated in-an on

line Governance Training Module this year. As well as being a learning tool, this provided an
opportunity for Board Members to rate the effectiveness of the Board in a number of areas.
The results provided opportunities for further information and discussion at Board meet-
ings this year.

In line with a Governance structure, the Standing Committees of the Board were the

focus of much discussion at both Board and Committee meetings this year. The result is the
proposed Bylaw changes, which we will be proposing at the Annual General Meeting. We
have expressed gratitude to our community and smifvocate committee volunteers, and

all have indicated that if the Bylaw changes are approved that they wish to remain involved
with us through other opportunities.

' T1T OEAO &I AOO &£ O OEA "1 AOA OEEO UAAO xAO
munity Living Brant. With the increasing demand for respite services for adults and the lim-
ited community options available, a decision to divest our respite services for children was
approved. The transition occurred over a number of months and ensured that no children
would lose service.
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As well, we welcomed additional opportunities to enhance adult respite this year
through both the Ministry of Community and Social Services and the Ministry of
Health. In spite of all of this, there continues to be a waiting list and many who cur-
rently receive respite indicate that they would like more if available.

Now in its ¥ year, the Ontario Early Years Centre: Brant continues to maintain its
valued leadership role within the community.

Lobbying for increases to the ODSP (Ontario Disability Support Program) pension
and benefits efforts continued this year through a number of avenues.

May is designated as Community Living Month, and we once again kicked the month
off with our successful Box Lunch fundraiser. As well, our proclamation was read at a
City Council Meeting, and we participated in a Community Living Flag Raising at City
Hall and in the Community Living Day at the Legislature.

In addition to our Box Lunch, our other three key fundraisers this past year were the 3
-On-3 Basketball, the Golf Tournament and Blues on the Eastside. As always, we are
most appreciative for the dedication of our fundraising volunteers many of whom
have been involved with us for numerous years.

In May of this year, the Minister of Community and Social Services introduced new

I ACEOI AGETT OEAO xyedddldDevoldppréntalSarvicedAGAOET 6 0 QY
The proposed legislation is intended to lay the foundation for better services and sup-

ports for people with developmental disabilities and their families including:
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e Better service: people would only have to go to one place to apply for services

e More choice: people could receive funding directly for supports tailored to their
needs

e Improved fairness: everyone would use the same application and assessment
packages and people who need services the most would have priority.

Community Living Ontario embarked on a communicationsor@nding this year with
OEA 1T OOATI A AAET ¢ AT OPAAOCAA 11 ¢l AT A OEA 1A>

With the federal government passing the Registered Disability Saving Prodtan,
province has indicated that they are supportive; however, they need to consider the
issues of equity and how it might be applied here in Ontario, as well as the impact it
could have on existing trusts and other programs.

One of my duties as President was to bring greetings on behalf of the Board and | was
pleased to do this at both the Associate Family Appreciation Evening and the Staff
Appreciation Evening.

On behalf of the Membership and the Board of Directors, | would like to extend to all
Staff, Associate Families and Volunteers of Community Living Brant our sincere appre-
ciation for your meaningful and respectful support to people.

Respectfully Submitted,
Grace Wilson, President
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Annual Report of the
Executive Director

very one has a righb a life of dignity, opportunity and community inclusion.

In 1974, at the height of institutionalization, there were approximately 8,000
people with a developmental disability living in government operated facilities. Today,
there are fewer than 180 adults living in the three remaining facilities, which are on
schedule to close in March 2009. At the request of people supported through Commu-
nity Living Brant, we will most definitely be celebrating this historical event.

This year, we welcomed back two wonderful gentleman from Southwestern Regional
Centre. | am pleased to report that both men are settling in and enjoying many new
experiences and opportunities.

Through the facility closure initiative, we have recently finished building a new-semi

detached house on Hampton St., which people will be moving into over the next month.
)T AAAEOEITT Ol AAAEIEOU Al T OOOAh xA AiT OET OA
04 OAT O&I Oi AGETT T &£/ 3AOOEAAO ET /1 OAOET &I O 0/
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The Ministry has:

e undertaken a review of access centres and is currently creating a draft for a new
model;

e been designing and piloting a new application tool for services;

e been developing a new provincial Compliance Tool;

e conducted a review of various individual planning processes that exist through-
out the province,;

e encouraged the movement of services toward accreditation;

e revised guidelines for the APSW Program;

e conducted a survey of service providers to determine readiness to adapt to
changes as a result of transformation;

e undertaken a review of the Passport Program.
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Within the last year, we were very pleased to receive wage enhancement funding
allocations for our staff. Recruitment and retention of staff in our sector has long been
a challenge with low wages identified as one of the key factors.

Community Living Brant proudly hosted a Community Life Conference with the Council
IT 10ATEOU AT A , AAAROOEEDP8 4EEO OZLZEOOO |
DAl p1 A6O0 NOAI EOU 1T &£ | EEAA xEOEET OEAEO Al
around the province. Through the gathering and analysis of information, numerous
partnership and social capital opportunities were explored.

Some other initiatives that we have been involved in recently are:
e The Brantford and Brant County Master Aging Plan
e Vibrant Communities
e Community Health Centre development
e Community Service Learning through Laurier University
e Mohawk College Social Service Worker Advisory
¢ Human Services and Justice Coordinating Committee.

A very successful Self Advocates Conference in April attracted 140 delegates from 27 agencies
in Ontario. The R.E.A.C.H. OUT Self Advocate Committee hosted this inaugural event and we
continue to receive positive feedback from around the province. To assist with offsetting con-
ference expenses, the Committee held a spaghetti dinner fundraiser and were successful in
receiving donations from the Community Foundation, the Rotary Club of Brantford and the

Lylla Cox Opportunity Fund.
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The Kiwanis Club of Brantford, in partnership with Community Living Brant, recently estab-
lished a Kiwanis Aktion Club. This Club is a community service group for adult citizens with a
disability and is the newest member of the sponsored programs through Kiwanis International.
The Kiwanis Club recently hosted a wonderful evening of celebration and charter presentation
to the fourteen Aktion Club members. This group is very keen and have already begun to plan
their first community service project.

The monthly calendar containing information about events and activities in Brantford and sur-
rounding areas continues to be distributed to the people we support, as well as to other organi-
zations. In addition, we have offered a number of educational opportunities with speakers/
facilitators providing information on Health (diabetes, heart, Alzheimers, medication, the Grand
River Community Health Centre), Safety (personal, internet, pedestrian), Rights, Relationships
and the Landlord & Tenant Act, to name a few.

As an organization, we currently provide 547 supports and services to 342 people. Within the
last year, 21 new people began receiving 25 services and supports from us.

Thank you to an extremely dedicated team of management and staff for their commitment to
the people who receive services from Community Living Brant. Thank you to Wilma Van
Staalduinen, our Program Supervisor from the Regional Office of the Ministry of Community
and Social Services, who continues to work in partnership with our organization.

On behalf of the people we support and the staff, | wish to extend our heartfelt appreciation to
the Board of Directors and the members of all of our Committees for the many hours of volun-
teer time they give on behalf of Community Living Brafkte are committed to inspiring quality
and excellence in the individuals and systems that serve people with developmental disabilities.

Respectfully Submitted,
Janet Reansbury, Executive Director
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Report of the
Public Education Committee

Marylou Chatland, Chair ; Gert Franklin; Marion McClure; Mary Allison; David Marr; Gary
Guillemette; Gary Kusch; Gerri Jensen, Director; Janet Reansbury, Executive Director;
Grace Wilson, President,-Bfficio; Ruth DiCarmine/Kim Walsh, Admin. Support

T he following are some of the highlights from the past year.

GENERAL MEMBERSHIP
. Images Newsletter was circulated in November 2007 and April 2008.

. The Summer Newsletter was sent out in August 2007 Highting events
that took place over the summer period.

. Mailouts to the General Membership were circulated in July 2007 and
January 2008.
. Annual General Meeting was held in June 2007 with Guest Speaker, Ken

Pope, LLB., TEP. He spoke on the Registered Disability Savings Plan
(RDSP), the Registered Education Savings Plan (RESP) and the Henson
Trust.
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FUNDRAISERS ANDPUBLICEDUCATION: ~ THE FOLLOWING EVENTS HELPED
US CELEBRATE COMMUNITY LIVING

- A o e . ~ » MONTH IN MAY:
o 1 B0 [EE OO B Oritie ESCRED | _ _ _
fundraiser was held on November 4, 2007. * City Council proclaimed the

This event will again take place on Sunday, mOEntg |Oéfi- é liJn-th'g 8@36# 1ol EOU
November 2, 2008, at Jackhammers Night ;
. . Brantford.
Club. Watch for more information at a later
date. e Terry Kellyjoined us for a
) . L o thought provoking inspirational
L] The entl‘y N thé A U A A A (0] O 3 Al O day on May 1, 2008.

was again led by the individuals and staff
from the Transition Program.

e The3rd Annual 3on-3 Street Ball Tourna-

e OurBox Lunch fundraisewas
held on Friday, May 2, 2008.

e People attendedCommunity

mentwas held on June 9, 2007, at the Brant L EOEI C $AU AO OEA "1 60
ford and District Civic Centre. The 2008 tour: gamein Toronto on May 4,
nament is scheduled for Saturday, June 14. 2008 .
e Circle of Friends Golf Tournament his long e OurSponsored Community
standing event took place on August 16, Pagewas published in the
Yodeé8 01 ATTETC EO xA Brantford Expositor on OEEO U
tournament on Thursday, August 21, 2008. Saturday, May 10, 2008.
e The recipient of th2007 W. Leo McMahon e On Monday, May 12, 2008, the
Memorial Scholarshipvas Kailyn Gadsby. Mayorraised our flag in the
The 2008 award will be presented at this Court Yard at City Hall .
UAAOGO 'T1 & 41 001 Al A « 0OnMay 15, 2008, members of

; ; the parent group and the self
Variousspeaking engagementok place
* P g ehgag ’ advocates attendecCommunity

over thg year focusmg_on Supporf[ed Employ Living Day at the Legislature
ment, Literacy, Transitional planning and «xEAOA OEA OEAI A xAO 6
presentations to the local high schools. AT A OEA 071 OAOOU 1| CAT A
e Pamphletscontinue to be distributed

throughout Brant in various venues.

Respectfully Submitted
Marylou Chatland, Chair
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Report of the Quality
Enhancement Committee

Paul Wilson; Randy MacKenzie; Sheila Hofman; Stefennie Jagt; Deb Ballak; Maria Gallo;
Debbie Cavers, Director; Janet Reansbury, Executive Director; Grace Wilson, President, Ex
Officio; Wendy Matthews, Admin. Support (Ruth Doherty, Director, resigned in February/08)

T he following are some highlights from the past year.

e The Quality Enhancement Committee monitored the Strategic Plan with
periodic updates provided to the Board of Directors and staff.

e The Quality Enhancement Committee received community data and information on
future community capacity opportunities from theuccessfub# 1 | | &1 EQU |, E&EA S
Conference. Community Living Brant hosted this unprecedented event in conjunc-
tion with the Council of Quality and Leadership Canada.

Surveys of people involved with our services were developed, distributed and analyzed
in conjunction with the Quality Enhancement Committee. From that point, a
Work Plan was developed to address the areas of concern identified in the surveys.

Review of data from Personal Outcome Interviews to help us to monitor if we are pro-
viding quality supports to assist in the achievement of personal outcomes for indi-
viduals who receive support.

The Quality Enhancement Committee is participating in discussions and brainstorming
as the organization works its way through the Council of Quality and Leadership
Basic Assurances. The Basic Assurances are essential, fundamental and non
negotiable requirements for all services and supports. A guided assessment in
Basic Assurances and Shared Values is slated for November.

The Planning Resource Committee provided information to the Quality Enhancement
Committee on their involvement in planning, personal outcomes and communica-
tion within the agency.

The Quality Enhancement Committee was apprised of the planning for and subse-
guent hosting of an extremely successful Satfvocate Conference for delegates
from around the province.
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Report of the Resource

Gordon Cuthbert, Chair; Rob Campbell; Martyn Camper; Darlene-Malhz&enys
Jones; Glenda Minard; Kathryn Dubicki, Director; Janet Reansbury, Executive Director;
Grace Wilson, President,-BXficio; Liz Caro, Admin. Support

he Resource Management Committee of Community Living Brant was involved in a
I variety of projects and issues related to finance, property, and human resources.

The Ministry Funded Programs ended 2007/2008 in a balanced position.

The agency continued to experience growth in Ministry funding this fiscal year. This in-
cluded a 2% ($175,314) annualized increase for Agency Operations, $12,710 for Individual-
ized Funding, $134,100 Community Dollars, $159,984 from Facility Closure, and $595,088
annualized in Wage Enhancement Funding.

During the past year, the Committee continued to oversee the construction of a new home
that was approved through the facility initiatives. Construction will be complete by July
2008. Community Living Brant continued to review and update Policies and Procedures.

The agency successfully negotiated both the full time and part time collective agreements
for the period April 1, 2007 to March 31, 2009.

Community Living Brant has continued to be successful in resourcing several employment
grants through both the Provincial and Federal Government. These grants enable the
agency to enhance the services already provided.

Respectfully submitted,
Gordon Cuthbert, Chair
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1 Ontario Early Years Centre: Brant
m Annual Report 2007 to 2008

Early Years

9 fr 973 IRe
A Place for Rirents And Their Childrer.

Highlights of Accomplishments 20072008

e Community partnership with both school boards and other agencies to host
the second annual Best Start Parent Information Fair. 500 adults and children
DAOOEAEDPAOAA EI OEEO UAAOGO AOAT 08 &i O
www.ourbeststart4brant.ca
ePresentation to City Council on the Raising the Bar on Quality (RTB) accredi-
tation program with media coverage from Rogers Cable. Attended Raising
OEA "AO AAI AAOAOGET1T AO , AT OAT xT A #EEI A
provided to the child care centres from Mayor Mike Hancock.
e Coordinated with the RTB Steering Committee the launch of three new
accreditation programs in Brantford/Brasiticensed Home Child Care,
Special Needs Resourcing and Early Learning and Parenting.

e Community partnership to host the first annual Week of the Child and Youth
Event. This was a free community event for parents, caregivers and children
to participate in a day of activities and fun. Special thank you to the Brant-
ford Community Foundation for their support through funding.

¢OEYC: Brant Early Literacy Specialist and the Brantford Symphony Orches-
tra offered an educational program of music featuring performances and
talks by the musicians. The children enjoyed making instruments and books.

¢ Offered the Roots of Empathy program at two school locatiense in the
city and one in the county.

e Special story time with Author Victoria Miles to celebrate Family Literacy
Week at the OEYC: Brant.

10" Annual Child Care Conference was a huge success reaching capacity
before the early bird registration deadline. Feedback from participants was
incredible.

eNew training opportunity for educators called Reaching in Reaching out
(RIRO) Promoting Resilience in Young Children. This training was first deliv-
AOAA ET A ETET O OOAETETC AAU £ O OOAEE
OEYC: Brant. Currently being offered at the main location for professionals.
For more information visit the website at www.reachinginreachingout.com

eContinued and increased community partnerships to deliver specialize pro-
grams and training; Total Communication, Reframing Discipline, ADD/
ADHD, Every Child Ready to Read, Aboriginal CHOICES, Jolly Phonics, Liter-
acy Checklist Training, Quality Inclusive Checklist Training, Off to School
they Go and many others.

eImplemented the first Early Learning and Parenting network and training in
Brantford.
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Early Years

% S o el
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A Place for Rirents And Their Childrer.

Did you know that?
. 1,331 families have registered with OEYC: Brant and 1,676 children.
e We had 10,350 parent/caregiver visits and 13,702 children visits.

F  We served over 1,391 parent/caregivers in workshops and over 3,250
educators.

. We made over 1,981 referrals to other early years services.

« We made over 132 unique partnerships/linkages with other community
agencies.

OEYC: Brant Advisory Committee

The OEYC: Brant and all other Early Learning and Parenting Centres are
part of the BrantfordBrant Best Start Network. We advise the Best Start
Network and the Best Start Service Integration Committee of any changes
to our services or other information that might impact service. For this rea-
son the OEYC Advisory Committee had their last meeting this year. The
OEYCAC was formed six years ago when OEYC: Brant first opened its doors.
The committee members were a viable group who steered the OEYC: Brant
into becoming a successful service for parents, children and educators. We
would like to acknowledge the following individuals for their contributions

on the Advisory Committee this past year: Denys Jones, Sherron Birkett,
Chasity Martin, Tia Szak, Jennifer Mur@alloway, Andrea Stefanchuk,

Patti Moore, Dr. Rena Roy, Lisa Coleman, Lucie Chatfiegiui and Tricia
Givens. The staff, families and educators who use the services are grateful
for the commitment they have given.
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Report of the
Parent Group

HE COMMUNITY LIVING BRANT PARENT GROUP continued to meet periodically throughout
the year. Over the past fiscal year, the Parent Group met on 7 occasions. The focus of the year
has continued to be in lobbying efforts regarding ODSP payments.

November 15 and 16, 2007
e There were two meetings held in regards to
the ODSP Action Coalition.

November 21, 2007
e A follow-up meeting was held with family
members to discuss how to proceed. It was
decided that the group would invite Dave
Levac, MPP to a meeting in the new year to
hear a presentation about concerns around
ODSP income support and benefits.

January 18, 2008
e This meeting was the presentation to Dave
Levac, MPP. In conjunction with these
presentations, a letter was written to The
Hon. Madeleine Meilleur, Minister of Com-
munity and Social Services, asking for a
response to the ODSP concerns.

March 27, 2008

. The group reviewed the response letter from
Minister Meilleur. It was felt by the group
that she did not provide specific answers to
guestions and concerns raised to her. The
group decided to meet again to write another
letter.

e Speakers from Twin Lakes and the Net
works of Specialized Care made presenta
tions to parents regarding their services.

May 13, 2008
e The group approved a second letter to
Minister Meilleur asking for concrete
future plans for making changes to

ODSP.
May 15, 2008
¢ Representatives from the Parents Group
AOOAT AAA #7111 01T EOU , EOEIT ¢

Day at the Legislature. The topic this
UAAO xAO O/ $30 AT A OEA 07 ¢
I CAT AAG 8

The Parent Group received a generous donation
from the Paris Lioness Club. The Parent Group has
asked that the funds be used to provide cooking
classes for people who receive support.

Respectfully submitted,
Eleanor Moore
Parent Representative
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Report of the
Rights Committee

Patrice Burke, Chair; Paul Wilson; John Farley; Jason Richardson; Sandra St. Louis; Joe
Hibbert; Debbie Cavers, Director; Janet Reansbury, Executive Director; Wendy Matthews,
Admin. Support

nal committee which provides data other personal possessions locked up; psychotro-

to the Board of Directors through ~ pic medications; diets; crisis intervention and

the Executive Director. The Com- behaviour programs.
mittee reviews limitations and restrictions
that have been imposed on individuals who The Rights Committee has found that staff, fami-
receive service through Community Living  lies and the individuals being supported have
Brant. been very creative in designing solutions to allow
the individual supported to live a life in the least
restrictive manner possible.

T HERIGHTS COMMITTEE is an exte locked doors, closets; money, medication and

The Role of the Rights Committee is:

- To ensure that the restrictions are
actually needed and are not being
imposed for convenience, for histori-
cal reasons, as a result of agency rule
or due to a lack of resources.

Since the Rights Committee started 10 years ago,

the Committee has revieweti79restrictions for

92individuals. To datef4 (41%Yestrictions

have been successfully lifted. If restrictions are

) _ unable to be lifted, they come back to the Com-
To review the accompanying plan t0  pittee as an extension. The Committee cele-
ensure that the restriction is the least prates the lifting of all restrictions, but also
intrusive and that a removal of SOme  ¢jearly acknowledges the fact that many individu-
or all of the restriction is under regulai 55 \yill need longerm supports to enable them
consideration by the supporting staff. (4 jive to their fullest potential within their

Restrictions, are often necessary for people tcommunity.

continue to reside safely within their commu-

nity. Restrictions take many forms, such as Respectfully submitted, Patrice Burke, Chair
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