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On Saturday March 27th | 201
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Community Living Brant Community Living Brant would like to take this
Implements New Person . . . -
Centered AIMS Database opportunlty to thank all those involved in making
Pg 4 this event a success such as the volunteer
community committee members; Mike Davies, Don
Community Activity | Moffat, Brian Ruston and Jason Richardson. Their
Program Pg5 combined efforts helped raise $11 000.00 for
Community Living Brantds Young Adults in
OEYC: Brant provides services to hundreds of young adults with a developmental disability
to live independently in their community and achieve their goals and dreams.
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Much thanks to our title sponsor, Il nvestm
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thanks to our sheet sponsors; Growth Works, Hartmann, Hoyes, Michalos and
A Special Day Associates, Integratis Group, The Moving Box and Wireworks Electrical LTD.
for James Community Living Brant would like to also thank all those who contributed to

: the very successful silent auction and prize table!
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curlers who came out to support us and in return had a fun day of fellowship!
We are looking forward to seeing you again next year!

Stephanie Bennett
Community Relations

The 2011 Community Curl is taking place March 27th, 2011 at the Brant Curling
Club. Call the Community Relations Department to register a team today!

519-756-2662 ext. 222
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Quality Enhancement Plan Update

Below is an update on the status of the five key goals identified in the work plan developed by

the agencyo6s Quality Enhancement Committee. Over
Enhancement Committee will be working with the agency on the implementation of the new

strategic plan.

GOAL
To promote that people are exercising their rights and responsibilities in all areas of their lives
through education to both people receiving services and staff.

To date we have:

i The Individual Rights Policy and Rights Committee Policy have been distributed to staff for

review and sign off

I The updated Rights Training for people supported is being utilized within the agency. Thanks

to Terry Yamauchi, Steve Csordas and Susan Gadsby for their hard work and efforts in making

this a successful training package. They have also created an innovative online course for

rights training that is currently being piloted by a group of people. This will make a great

additional option for some people!

i The Rights training package for staff will be modeled after the training for people supported

with additional information regarding staffds role
rights, how to support someone to exercise their rights, and understanding the process for

bringing forward a restriction to the Agencyds Righ

GOAL
To treat people with the respect you would give your best friend

To date we have:

I The Planning and Resource Committee has completed its one year of discussion topics

surrounding the issue of demonstrating respect to people we support.

i Some staff teams have conducted additional sessions on understanding rights at staff

meetings by inviting the Director of Quality to fac
Takeno DVD which speaks to use of | anguage includin
I The Self-advocates Hiring Sub -Committee created three new scenario questions based on

respect that have been added to the agency interview package.
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Quality Enhancement Plan Update

Continued

GOAL
People understand what abuse is and are free from all kinds of abuse.

To date we have:

i The Abuse policy has been updated to more clearly define abuse and to include
exploitation.

i The draft training package regarding abuse and neglect for staff has been completed. Josie
Valetta and Debra Vincze worked together to research and gather a significant amount of
materials that have been incorporated into an abuse training package.

i Itis the goal of the agency to hold a staff training event in the fall of 2010 to complete rights,
complaint and abuse training.

GOAL
People have the ability to make choices and decisions that affect their lives.

To date we have:

lRevised the agencyds Person Directed Planning proc
Planning and Resource Group have practiced with the revised Outcomes Support Plan. lItis
the goal of the agency to complete training with Support Workers in June on the revised
procedures and hold discussions with staff teams after to have this process in place for the fall
of 2010.

I The implementation of the AIMS database provides an opportunity for staff to accurately
record, track and analyze their supports through the Service Activities sections where details
are included about personal outcomes and individualized support.

i The Self-Advocates Complaint Sub  -Committee is currently filming their video on how to
express a complaint/concern.

i Four members of the Self -Advocates Hiring Sub -Committee completed the interviewing
training and have started to participate in interviews for potential new staff. The first person
assisted with interviews the beginning of April.

GOAL
All people receive orientation in order to understand and carry out the goals and objectives
of Community Living Brant.

To date we have:
i The working group who is revising the new staff orientation process is finalizing its

recommendations.
I A working group will be formed shortly to begin revising site specific orientation.
The Quality Enhancement Committee along with members of the self -advocateds group

recently completed satisfaction surveys for people receiving supports. They are in the process
of evaluating the feedback they received and completing a report of their findings.

For further information regarding the Quality Enhar
please contact Debbie Cavers, Director, at debbiecavers@clbrant.com  or
519-756-2662, ext. 205.
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Community Living Brant Implements New

Person Centered AIMS Database

Oo0o0oDoODOoODOoODOoODDoODoODDoODDoODoOoDoOoOoooooooooaoaog

Community Living Brant invested in a web based
database called AIMS © which is the newest
generation, person -centered database for
measuring the quality of services and support
provided to people. AIMS © breaks new ground
by developing a reporting and statistical tool

that can answer whether personal and
organization goals are being met and to what
extent Quality Assurances in the areas of health,
safety and human security are present. What is
most exciting for Community Living Brant is that
this database supports the use of the Quality
Measures 2005 and Personal Outcome Measures
from The Council on Quality & Leadership (CQL)
which are an integral part of our quality management system.

0O0o0Do0Do0DoooDoo0o0oo0oooooooao
[
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Oo0o0oDoODOoODOoODOoODDoODoODDoODDoODoOoDoOoOoooooooooaoaog

For the past six months, the AIMS Implementation Team has been inputting data onto the
system and training agency staff to use the database. The team consisted of Michelle Job,
Kim Walsh, Wendy Matthews, Debbie Cavers, Julia Wheeler and Danielle Woodcock. It was a
huge undertaking that involved the efforts of many people and the commitment of all staff to
make it a success. The goal was to train all staff within a 6 month period of time to have the
necessary skills and tools needed to use the new system. The Implementation Team met this
challenge and successfully trained all staff teams by the end of February of this year. We
quickly saw that staff teams were leaving training excited about using the new database and
began using the system within days of being trained.

The Implementation Team did a great job in ensuring the agency made a smooth transition
from a paper based system to a web based system. The team continues to work on updating
operational procedures that have changed as a result of this new way to store and analyze
information.

What is most exciting is the information being gathered for people we support that shows how

we are supporting people to achieve their personal outcomes and improve their quality of life.

For the first ti me, we have the ability to collect
support and services in one place and to analyze this information in a very quick and easy

manner. Each day that we look at the information being provided to us through this web

based database we see more and more ways we can use the information to inform us on the

quality of services and quality of life of people we support.

Many thanks to the Implementation Team for the successful implementation of this major
initiative and a special thanks to all the staff at Community Living Brant for embracing this tool
and making its implementation such a success!
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Community Activity Program

The Annual Red Cross (Meals on Wheels) Volunteer Appreciation Banquet

On Tuesday April 27, The Red Cross held their annual Volunteer Appreciation
Dinner and Awards. Marguerite, Bud, and Robbie attended and received

the certificate on behalf of CAP. CAP has been delivering Meals on Wheels
for many years for the Red Cross, and presently we deliver twice a week. It
has been a great way for us to give back to the community and form some

lasting friendships. Way to go volunteers! It was an enjoyable evening for
everyone.

Volunteering for the Cancer Society Daffodil Fundraiser

On Thursday March 25 t and Friday March 26 t, Carey, Tod, and
Susan volunteered their time to sell Daffodils for the Canadian
Cancer Society. A table was se . Sob
them to display daffodils and pamphlets for the Canadian .
Cancer Society. Many people stopped by to purchase the
flowers, and over $250.00 was raised between the two days.
Everyone had a great time and felt a great sense of pride being
part of their community.

Our Body Universe Tour

~ EAARAY  On Tuesday March 9 ™, Trudy and Lorne set out to Kitchener to check out Our
& - Body: The Universe Within at the Museum. We learned a great deal about
what our bodies are made up of, how everything works, and how each

function contributes to a healthy body. We also checked out the travelling
exhibit on Germs, Germs, and Germs. We learned how germs are spread and
why practicing proper hygiene and hand washing is so important, especially
during the flu season. Lorne and Trudy gave it two thumbs up.

Volunteering at the SPCA

needed bedding in the form of shredded paper for

their furry friends. Christopher works hard to ensure
that he gets a fullbag  before he and others deliver

it. Everyone looks forward to our visit, especially our
furry friends that hopefully will only live at the SPCA for a
short time.

Olympic Spirit

Together we celebrated the 2010 Olympic Vancouver Games! We cheered
| 4. our Canadian Athletes on shooting for the Gold! We made an Olympic  Col-
] lage together with an array of photos and Olympic metals. Everyone is wel-
come to visit the Cafe at the Community Activities Program to see our photo

' 4, display. GO CANADA GO!
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