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The Literacy Program started four and a half years ago with a bang.
During this time many people have come and gone. When a person
starts in the Literacy Program, they identify what skill or skills they would
like to work on and then a program is developed to support them in
acquiring that specific skill or goal. Once a person has succeeded,

they may then identify the next skill or

Quality goal that they want to obtain.
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Literacy offers one -to-one reading,
math, budgeting and money skills.
Upon completing each level of
reading, a certificate is given. To date,
Working with 38 certificates have been given to
Confidence people completing Levels One through
Three in the Laubach Way to Read
series.
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Adventure Online courses have become very popular in literacy with people

signing into two different types of courses. Moodle courses are offered
through Alpharoute and people sign in over a 6 week time span and
Special Recognition & complete required tasks online. Centra courses are offered through
ClEvE: B the Learning Hub and are like signing into a virtual classroom with a
teacher and students from all across Ontario. These classes take 2
hours to complete and you participate just like you are sitting in the

David Pitonyak s ‘
Comes to Brantford classroom. A student can raise their hand and talk to all of the people

in the classroom. To date, 128 certificates have been handed out for
these courses. Currently, literacy has people participating in 21 online
courses and that is for this quarter ~ only.
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Learning in Literacy Continued

Recently | had the opportunity to take our most popular course to Tollgate Tech and teach

it there for 13 weeks. There were 21 students in the classroom; 18 from Tollgate and 3 from
Community Living Brant. The course was our G1 Preparation Course. The students were very
eager to participate and quite excited to see me every week. At the end of the course,
everyone had the opportunity to write a copy of the test administered when you go to

write at Drive Test Center. Many of the students scored very well and would have passed
their G1. This course has been offered multiple times in the Literacy Program, and to date 8
participants of this course have gone on and write their G1 tests. Of these 8 people, 6 have
received their licence the first time.

Currently, Literacy has established a new partnership with Grand Erie Learning Alternatives.

They have added a pilot class on Monday afternoons and there are 6 people participating

in this program. This is a great opportunity for the program to participate in as it is bridging

the gap in the literacy field. During the four years that literacy has been running, 5 people

have had the opportunity to participate in the Future Directions program through a

partnership with Mohawk College. This program explores education and employment
opportunities while increasing a personds self es
experience and opportunity for people.

Literacy is very fortunate to be able to offer a

fully functioning internet computer lab.
Throughout the day many people take

advantage of using the computers. The
computers have various pieces of educational
software. On a weekly basis, approximately 68
people use the computers. These computers
have some of the latest technology on them. If
you have vision issues, there is software to assist;
if you have low reading skills, there is software to
assist; if you have spelling issues, there is software
to assist.

Recently, Literacy acquired its first touch screen computer. This computer has specialty

email software on it so that a person doesndt hav
email. The software will allow you to speak your email and will then read back to you the

response. It has pictures of people for email addresses. It could not be any easier to be

and stay connected.

There have been many exciting light bulb moments in literacy. It is great to watch when
someone learns something new or realizes that they are reading. Literacy is a stepping
stone to getting everything important in your life. It provides a person with many opportuni-
ties and roads to travel.

Submitted by: Susan Gadsby, Literacy Specialist/Support Worker
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Coming Events
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The 2010 Community Curl is taking place ~ March 27th, 2010 at the Brant Curling Club.
Call the Community Relations Department to register a team today!

See flyer attachment for more information

WHO SAYS WORK CANOT BE A PIlC

Get into Community Livingé get
On Friday, May 7, 2010
Community Living Brant will be delivering
MOOSE WI NOOSKI &S
BOX LUNCHES

NN' to workplaces throughout Brantford

See flyer attachment for more
information and to place your order!!

/\ Circle of Friends Golf Tournament
=

p T
Circle of Thursday, August 19, 2010
Friends Northridge Golf Course, Brantford
GOLF TOURNAME/
For further information, or if you would like to enter a team or
\_/ sponsor this event, please visit our website at: www.clbrant.com

Due to the success of the  shop and support _gift card program
over the Christmas season, purchasing gift cards through

SHOP ON©O6 S UCBnRL@tﬁl\Tng Brant will be available to everyone all year!

. . The monthly deadline for orders will be the second Friday.
Gifts cards are still Purchased gift cards will be available for pick up by the end of

available! each month.

Please contact Stephanie Bennett for up to date gift availability at
519-756-2662 ext. 222 or stephaniebennett@clbrant.com
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QUALITY ENHANCEMENT PLAN

FEBRUARY 2010 UPDATE

Below is an update on the status of the five key goals identified in the work plan

devel oped by the agencyds Quality Enhancement C
these goals were established earlier this year based on the feedback and data we

gathered during our Basic Assurances and Shared Values self -assessment through CQL

Canada and the data collected through Personal Outcome Measures reliable

interviews.

GOAL
To promote that people are exercising their rights and responsibilities in all
areas of their lives through education to both people receiving services and
staff.

To date we have:
A Finalized the Individual Rights Policy and Rights Committee Policy
A Offering the revised Rights Training package to people receiving services and
gathering their feedback on changes
A Continued to work on a Rights training package for staff to support their
understanding of rights, how to support someone to exercise their rights, and
understanding the Agencyods Rights Committee

GOAL
To treat people with the respect you would give your best friend.

To date we have:

A The Planning and Resource Committee has completed its monthly topics on
respect and how to ensure supports and services are delivered in a respectful
manner.

A The SeltAdvocates Hiring Sub -committee created three new scenario questions
based on respect to be included in the agencies interview package.

GOAL
People understand what abuse is and are free from all kinds of abuse.

To date we have:
A The Abuse policy has been updated to more clearly define abuse to include
exploitation
A The training package regarding abuse and neglect for staff is being finalized.
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QUALITY ENHANCEMENT PLAN

FEBRUARY 2010 UPDATE continued

GOAL
People have the ability to make choices and decisions that affect their lives

To date we have:

A Changes were made to the revised Person Directed Planning process. During
the upcoming 3 months, the agency will be providing some training on the
use of the revised materials so it can be fully implemented within the agency.

A The Self-Advocates Complaint Sub  -committee has purchased a video
camera and has begun their work on creating a DVD to explain how to
express a concern or complaint in the agency. As well, the group is
reviewing a draft of a new complaints brochure. Included in this is a revised
complaints policy for the agency.

A The Selt-Advocates Hiring Sub -committee has one more phase of their training
to complete and then they will be ready to participate in interviews for
potential new staff.

GOAL
All people receive orientation in order to understand and carry out the goals
and objectives of Community Living Brant

To date we have:

A The working group which is revising the new staff orientation process is
finalizing its recommendations. The goal is to create a more thorough
orientation for staff which covers more information about values and beliefs
of the agency and more focus on how to provide outcomes focused
supports and services.

The Quality Enhancement Committee is designing its satisfaction surveys for people
receiving supports and staff to complete this year which is one important part of our
ongoing evaluation regarding the quality of services. Once the surveys are
finalized, further information will follow on how you can provide feedback.

For further information regarding the Quality
work, please contact Debbie Cavers, Director, at debbiecavers@clbrant.com  or
519-756-2662, ext. 205
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Bridging the Gap

of Community Living Brantds partnershij

As part
held on November 23, 20

oBridging the Gapod was
Salvation Army Church. The purpose of the event was to recruit people to participate in
the Ontario Disability Support Program Employment Supports (ODSP -ES). The invitation
was extended to students, their families and professionals within the school system.
Booths were set up to provide information on supports available to help individuals with
barriers to find employment after high school or Post -Secondary education.
Many thanks to the exhibitors who took part in this event and shared information on what
is offered in this community to enable people to participate and be successful in life. The
exhibitorsd displays ranged from assistive de
providers, ODSP -Employment Supports Program, volunteer organizations and
employment skills programs. In addition, wonderful food was available to all the
participants. The menu was created, cooked and served by a group of young people
connected with the Young Adults in Transition Program and members of the REACH Out
Self Advocates group. Many thanks for all their support for this evening. Doug Hunt ended
the evening with a discussion about OFai
all need to experience and learn from our failures and understand that this teaches us to
move forward in life. Approximately 60 people attended the event. The feedback we
received was to please host an event like this every year! Stay tuned for Bridging the
Gap 2010/2011.
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